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Uncle Sam Is Streamlining,

Mechanizing Civil Service

Punch Card System With Mechanical Sorting Speeds
Transfers of Employees to Jobs Essential to Defense

NCLE SAM is streamlining and

mechanizing his Civil Service to fit
in with the rush of national defense
plans.

Government offices expanding to meet
defense demands will not have to wait
for the preparation of “eligible registers”
in the old way. New agencies will not
have to wait for the holding of new ex-
aminations. Employees out of jobs be-
cause of curtailed, non-defense activities
will not have to hunt in the old way for
their own new jobs.

Punch cards and machine sorters and
tabulators like those used for the Census
make it possible to locate in record time
all the persons now in Government serv-
ice who are qualified for any job where
need is urgent.

Every employee in the Government
service is ‘being asked to furnish the
Civil Service Commission with detailed
information about his experience, quali-
fications and even his hobbies.

He will tell whether he is licensed to
practice law, whether he is a public ac-
countant, airplane pilot, architect, or
veterinarian; whether he can run an ad-
dressograph, mimeograph, photostat or
telegraph.

For probably the first time, Uncle Sam
will lend an attentive ear while the em-
ployee tells of his hobbies. He is actually
encouraged to tell about his photography
and his short-wave radio, about his Sun-
day lessons in flying and his summer
mountain-climbing. But, despite the
great hobbyist in the White House, the
directions specifically state that he re-
frain from telling that he collects stamps
or does knitting.

All these details will be translated at
the Civil Service Commission into the
code of holes in the punch card. Then
when the Army needs a flock of electrical
engineers, or the Navy needs draftsmen,
the electric fingers of the sorting machine
can easily pick out qualified employees
where they are located in those offices
that can afford to spare men for transfer.

Personnel records can then be pulled
out for study, individuals interviewed,

and transfers to other jobs expedited.

Eventually, perhaps, this mechanized
placement system devised to meet the
urgencies of a mechanized defense will
be expanded to make the selection of new
employees for the Government Service
simpler and more efficient.

Practically every applicant for a Civil
Service job must take a general intelli-
gence or IQ test, known as a general
adaptability. About three different grades
of this test, for different levels of intelli-
gence would most likely serve for all of
the thousands of jobs offered under Civil
Service.

Suppose a girl takes an examination
today for file clerk. She takes the adapta-
bility test and also takes some special
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tests designed to measure her special
fitness for the job of filing.

Her scores on these tests, together with
information about her previous experi-
ence and training, can be punched on
one of the new personnel cards.

Next year, perhaps, she applies for a
job as typist. Under the new plan as it
will probably be developed, she need not
take another adaptability test. Her ability
on that sort of thing is already a matter
of record. All she would have to do is to
appear for a typing test, and her new
score on the typing would go right on the
same card with her record as a good file
clerk.

Time and money would be saved for
both applicant and the Government. And
the appointing officer would be able to
locate this girl without searching two or
more eligible registers.

But that sort of plan is for the future.
Uncle Sam is concentrating right now
on speeding up his defense program. And
there are plenty of well qualified men
and women right in the Government
service if they can be transferred from
non-essential activities to the places where

the need is greatest.
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Radio Operators May Be
Fingerprinted By Government

F YOU are a radio “ham” and operate

your own transmitter, you may have to

register your fingerprints along with
those of aliens at your post office.

The Post Office Department has been
requested to take the fingerprints of all
radio operators at the same time that they
register aliens. As yet they have not ac-
cepted the invitation.

The alien fingerprinting, which is to
start on August 28, will be done in post
offices and possibly also in schools or
other places. It is expected that standard
fingerprint cards for all ten fingers will
be used, such as those already in use for
criminals by the Federal Bureau of Identi-
fication. Aliens’ prints probably will go
right into the regular files of the FBI.

The details of the plan have not, how-
ever, been definitely settled as yet. Prob-
ably black ink like printer’s ink will be
used.

Although the post offices are already
taking fingerprints in connection with
their postal savings accounts in some 690
of the largest offices, it is not anticipated

that the post office fingerprinting system
will be used in registering aliens. For
postal savings only the first three fingers
of the right hand are printed. A stainless
system developed about 20 years ago by
the National Bureau of Standards is
used instead of the rather messy ink. The
applicant dips his fingers in a paste of
lead soap and ferric chloride to make the
prints which are then developed in so-
dium sulfide and sodium carbonate.

Fingerprints are also used for identifi-
cation purposes by the Civil Service Com-
mission, which fingerprints all Govern-
ment employees under Civil Service. The
Army, the Navy, Coast Guard, Marine
Corps and the Veterans Administration
identify their personnel by fingerprinting.

All applications for the soldier’s bonus
were required to be accompanied by the
prints of the five fingers of the right hand
of applicant. These were checked with
the prints in the files of the Army. Then
at settlement, the fingerprints were taken
again to insure that the right person col-
lected the money.
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